GOVSENSE

GovSense — The First Unified Financial

Software System for Local Government

Management

GovSense is a true-cloud financial management software solution .
focused exclusively on the needs of local government jurisdictions.

By creating seamless interdepartmental collaboration, GovSense
paves the way for greater transparency, fluid communication and

in the end, happier citizens because processes are quick and

painless.

GovSense is the Perfect Fit for Jurisdictions
Requiring Financial Management Software

GovSense can help you quickly implement an integrated software
solution for all your financial management needs. Here are just a
few of the reasons to choose GovSense:

*  You will benefit from having a unified platform for financial
management that incorporates all the functionality you need,
all in one place. This approach gives you the “one source
of truth” you need to ensure accurate, transparent and
collaborative access to all departments.

* GovSense is a cost-effective solution that delivers real value
because it was built around the business processes of local
jurisdictions.

*  GovSense experts cultivate their technology proficiency and
ability to recognize the needs of local government jurisdictions
to preemptively deliver software, best practices, and quick
time-to-value adoption.

*  With restrictive budgets and unreliable tax revenue streams,
GovSense supports the investment made in our software today
with long-term benefits to local governments that
include longevity, reliability and ease of maintenance.
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As a true-cloud solution, we are dedicated to empowering local
governments to run on the same modern solutions that have
revolutionized efficiency for the private sector. The fundamental
benefits of the GovSense cloud solution are:

— Multi-tenancy: Everyone using the software is always using
the latest version with updates happening automatically at
times that do not disrupt normal business. Tedious upgrades
and hidden fees are eliminated.

— Data redundancy: All information is strategically duplicated
for backup and recovery in global data centers, providing a
vital additional level of security.

— Data maintenance: Multiple layers of security and highly
trained 24-hour support teams maintain all data in the data
centers.

— Lower total cost of ownership: Fewer resources are
required, costs for the common aspects of the software are
shared, and the software is scalable to meet the changing
needs of any local jurisdiction, no matter its size.

— Work anywhere, any time, on any device: Instant access via
the internet removes barriers to getting work done.

— Seamless integrations: GovSense can be easily integrated
with other systems, whether those systems are cloud-based
or not. Integrations can be customized, eliminating the need to
incur costs every time a change is needed to the application.
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GovSense — The First Unified Financial Management

Software System for Local Government

GovSense Financial Management Features that Help
Jurisdictions Build Smart Communities

Accounting — Local government jurisdictions today demand

a financial management solution that is flexible enough to
accommodate dynamically changing needs. With GovSense, you
can optimize accounting efficiencies, eliminate manually-intensive
spreadsheet-based reporting, and improve employee productivity.
You can streamline all of your financial processes, including
accounting, accounts payable and accounts receivable. Because
you control your own data, you can:

*  expedite accounting and closing processes while running
accurate, dependable reports.

e process card payments quickly and easily with our PCI
compliant processing system.

« set up and configure an unlimited number of workflows to
streamline the subtasks that slow you down, while maintaining
good internal controls.

e access consistent real-time data from a single, jurisdiction-
wide system (in formats from dashboards to full reports)
without relying on a data analyst to retrieve the numbers.

Budgeting — The importance of sound budgeting at the local
government level can not be over emphasized since the annual
budget determines which projects and services will be funded to
serve your communities and constituents. By using the advanced
budgeting capabilities of the GovSense software system,
jurisdictions gain visibility across all departments to report on
budget allocations and expenditures with confidence. Specifically,
you can:

» decrease the time it takes to create, analyze and adjust
budgets with quickly customizable budgeting functions.

»  plan faster and make more informed decisions for your entire
jurisdiction because all stakeholders are working from the
same budget produced from a single system that represents
“one version of the truth.”

»  create detailed personnel planning over any capital
improvement projects, budget forecasts and audit logs with
just a few clicks.

* manage financial projections against actuals with powerful, yet
easy-to-use budgeting and forecasting tools.
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GovSense Financial Management Features that Help
Jurisdictions Build Smart Communities

Fund Management — Because of their sources of revenue, such
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« streamline period-end activities and resolve any problems with
fund allocations before they occur or escalate.
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*  ensure accountability by easily identifying the sources of your
jurisdiction’s funds and demonstrating how efficiently the funds
are being used according to their designated purposes.
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« alleviate your fund accounting challenges with configurable
workflows that support the checks and balances you need to
stay on track and accountable.

Asset Management — GovSense helps you precisely manage
the wide variety of assets your jurisdiction uses to deliver quality

services to your constituents. The software makes it easy for you Sorvio Roqusst

. . . SERV1012
to meet the strict requirements of your asset management policy, o (e | i | | 8 8 roese
developed to ensure tax dollars spent on assets are fully utilized, G

maintained and safeguarded. GovSense lets you systematically
and consistently account for and inventory all assets by:

* maintaining your established capitalization thresholds to
accurately classify property as capital assets or operating costs.

*  providing inter-departmental collaboration to report inventory o (=) | reshses | | B Q- deinss
changes in a timely manner, such as asset transfers,
dispositions or acquisitions.

»  producing preconfigured reports, such as asset registers and
depreciation schedules, including reports that help facilitate
periodic inventories and assessments of property condition.

« tracking maintenance records and notifications of needed
service and repairs to improve asset utilization and extend
the life and performance of the asset investments.
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Utility Billing — Online utility billing and payments are a must-
have for modern jurisdictions; your constituents demand the
service and you need to take full advantage of the resource
savings it provides. Often dismissed as being “easier said than
done,” GovSense can truly make it easy for you to provide secure,
dependable and efficient online utility billing. This software module
provides benefits to both the jurisidiction and your citizens by:

* reducing in-person visits and phone calls that save
constituents’ time and make it easier for you to manage billing
history, resolve issues and receive revenue faster.

* helping you easily analyze consumption trends based on
real-time data.

« eliminating paper processes so you have access to complete
data and can track payments and historical information.

*  providing easy-to-produce, preconfigured reports that facilitate
audits, conflict resolutions and increase accuracy of trend data
for better decision making.

HCM/Payroll — GovSense helps drive efficiency for your
jurisdiction by integrating HR functionality into the same software
suite that you can use to run every aspect of your organization,
eliminating repetitive and manual processes. The system includes
powerful functionality to manage your core HR and workforce
management processes, including customizable workflows and
reports. The primary features of GovSense HCM/Payroll are:

«  payroll, which is integrated with GovSense accounting features
so employees’ time entry and attendance translates directly to
their payroll with no manual data entry.

« time-off management that allows you to create customized
time-off plans, automatic time-off accruals and leave balance
reports that help employees and managers proactively plan
and approve vacation time.

*  HR reporting and analytics that provides out-of-the-box reports
and dashboards, including overviews of head count, growth
and turnover trends.

» the employee directory, which helps employees quickly find
and contact the right people for specific issues in your
jurisdiction, using keywords to search across all aspects of an
employee’s profile.
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Payroll Workbench

Time and Expense

11 Employees to Pay

Payroll Setup & Reporting

325 Active Employees.

Payroll Processing

Employee Management
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Project Management — GovSense provides project management
capabilities that enable you to accurately plan, track and execute
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Nave
Mesch Lake Shareline Rehabiltaion Profct

GovSense greatly increases your ability to deliver projects on time
and on budget with:

Project Overview
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* global automation of tasks, notifications and reminders with By e Rt
complete visibility by all members of the project team.
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*  robust project accounting features that include tracking detailed
transaction data, supporting multi-year projects, assigning
user-defined project codes and templates, and allocating to
specific fund accounts.
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» detailed data elements let you keep projects on track with
comprehensive filtering capabilites that help ensure milestones :
are met, even when managing multiple projects and types. e

2

«  reporting that includes Gantt charts for visual analytics, reports
that satisfy local, state and federal requirements and details
about all expenditures by funding source.

Economic Development — Energize your jurisdiction through
economic development initiatives that will lead to financial, social,
and quality of life improvements for your community. GovSense
helps you manage the entire lifecycles of projects and incentives,
while collaborating with businesses to ensure retention and
expansion. GovSense helps your jurisdiction better compete for and
win new economic development projects, with features including:

* robust CRM functionality gives you comprehensive data for
all companies, brokers, site selectors, tenants, etc., in a
“lead to selection” process.

«  utilize marketing automation to engage with these parties
and promote the benefits of developing in your community.

uy »

. create, manage and assign bonds and incentives to leads,
projects and companies whether offered by your community
or third parties.

* leverage your community’s current investment in ESRI
technologies to empower economic developers to consume
and share data on a map.
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